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Performance 
Indicator Type

Reference Title Service Frequency & 
Measure

Rise or Fall Baseline Last Year 
Result

Target Full Year 
Result

Looked after children cases which were 
reviewed within required timescales

Children and Young 
People's Social 
Care

Quarterly
%

Rise 66.30% N.A. 80% 78.30%

Emotional and behavioural health of looked 
after children

Children and Young 
People's Social 
Care

Annually
Number

Fall N.A. N.A. N.A. 14.70

Leeds Strategic 
Plan Partnership 
Agreed

1 NI 66

The target has not been met but the result does show a significant improvement compared to last year.  However, reviewing looked after children cases 
within the required timescales still poses a particular challenge for Leeds. This result does not compare well to statistical neighbours and the national 
average.

The funding for the two Independent Reviewing Officer posts discussed in previous quarters has been identified and the posts have now been released.  
Once in place they will improve capacity and enable more reviews to be carried out within the required timescales. Quarter on quarter performance has 
improved and this trend should continue as improved processes are implemented.

2 Leeds Strategic 
Plan Partnership 
Agreed

NI 58

This is the first year of the assessment.  During the current year an increased and more proportionate cohort will be surveyed and this will provide the 
baseline for future years.


